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�6�X�E�M�H�F�W�����&�R�D�V�W�D�O���5�H�V�L�O�L�H�Q�F�H���)�H�D�V�L�E�L�O�L�W�\���6�W�X�G�\���I�R�U���W�K�H���3�R�L�Q�W���R�I���3�L�Q�H�V���5�L�Y�H�U�V�L�G�H���$�U�H�D���±���6�W�D�N�H�K�R�O�G�H�U���:�R�U�N�V�K�R�S������ 
 
1.0 �,�Q�W�U�R�G�X�F�W�L�R�Q�V 

�x �$�W�W�H�Q�G�H�H�V���� �$�(�&�2�0�����$�P�D�Q�G�D���6�K�D�Q�D�K�D�Q�����$�D�U�R�Q���:�H�L�H�Q�H�W�K�����%�U�L�D�Q���6�W�R�E�E�L�H�����5�L�F�N�H�\���7�R�U�U�H�V���&�R�R�E�D�Q 

�&�L�W�\���R�I���5�H�Y�H�U�H�����(�O�O�H���%�D�N�H�U�����)�U�D�Q�N���6�W�U�L�Q�J�L�����:�D�U�G�������&�R�X�Q�F�L�O�R�U���-�R�K�Q���3�R�Z�H�U�V�����-�R�H���0�D�J�O�L�R�Q�H�����5�R�E�H�U�W���2�¶�%�U�L�H�Q����
�3�D�X�O���$�U�J�H�Q�]�L�R�����1�L�F�N���0�R�X�O�D�L�V�R�Q 

�3�U�R�M�H�F�W���3�D�U�W�Q�H�U�V�����&�D�U�R�O�\�Q���0�H�N�O�H�Q�E�X�U�J�����0�9�3���5�H�J�L�R�Q�D�O���6�X�S�S�R�U�W���6�W�D�I�I�������*�U�H�J���5�R�E�E�L�Q�V�����'�&�5�������6�W�H�Y�H���0�L�O�O�H�U��
���0�D�V�V�'�2�7�������/�R�U�H�W�W�D���/�H�&�H�Q�W�U�D�����5�L�Y�H�U�V�L�G�H���$�U�H�D���5�H�V�L�G�H�Q�W�������-�R�K�Q���3�R�O�F�D�U�L�����3�R�L�Q�W���R�I���3�L�Q�H�V���%�H�D�F�K���$�V�V�R�F�L�D�W�L�R�Q�� 

�&�R�P�P�X�Q�L�W�\���0�H�P�E�H�U�V�����(�O�D�L�Q�H���+�X�U�O�H�\�����-�'���-�D�U�D�P�L�O�O�R 

�x �(�O�O�H���%�D�N�H�U���P�D�G�H���L�Q�W�U�R�G�X�F�W�L�R�Q�V���D�Q�G���W�X�U�Q�H�G���W�K�L�Q�J�V���R�Y�H�U���W�R���$�D�U�R�Q���:�H�L�H�Q�H�W�K���I�R�U���W�K�H���I�R�U�P�D�O���S�U�H�V�H�Q�W�D�W�L�R�Q�����$���3�'�)���R�I���W�K�H��
�S�U�H�V�H�Q�W�D�W�L�R�Q���L�V���D�W�W�D�F�K�H�G���W�R���W�K�H�V�H���Q�R�W�H�V���D�Q�G���S�U�R�Y�L�G�H�V���D�G�G�L�W�L�R�Q�D�O���G�H�W�D�L�O�V�� 

�x �$�D�U�R�Q���L�Q�W�U�R�G�X�F�H�G���S�U�R�M�H�F�W���D�Q�G���P�H�H�W�L�Q�J���D�J�H�Q�G�D���D�Q�G���F�R�Q�W�L�Q�X�H�G���Z�L�W�K���S�U�H�V�H�Q�W�D�W�L�R�Q 

2.0 �8�S�G�D�W�H���R�Q���0�9�3���3�U�R�J�U�D�P���W�R���'�D�W�H 

�x �3�R�L�Q�W���R�I���3�L�Q�H�V���5�L�Y�H�U�V�L�G�H���$�U�H�D���F�R�D�V�W�D�O���U�H�V�L�O�L�H�Q�F�H���V�W�X�G�\���Z�D�V���G�H�W�H�U�P�L�Q�H�G���D�V���W�R�S���S�U�L�R�U�L�W�\���D�F�W�L�R�Q���I�U�R�P���0�9�3���S�O�D�Q�Q�L�Q�J���J�U�D�Q�W��
�S�U�R�F�H�V�V�� 

�x �3�U�H�V�H�Q�W�H�G���S�D�V�W���I�O�R�R�G�L�Q�J���V�W�R�U�P���H�Y�H�Q�W�V���D�Q�G���U�H�Y�L�H�Z�H�G���H�[�L�V�W�L�Q�J���)�(�0�$���I�O�R�R�G���K�D�]�D�U�G���]�R�Q�H���P�D�S�S�L�Q�J�� 

�x �0�D�V�V�D�F�K�X�V�H�W�W�V���&�R�D�V�W���)�O�R�R�G���5�L�V�N���0�R�G�H�O�����0�&���)�5�0�����S�U�R�Y�L�G�H�V���S�U�R�M�H�F�W�H�G���F�R�D�V�W�D�O���I�O�R�R�G�L�Q�J���I�R�U���W�K�H���V�W�X�G�\���D�U�H�D���G�X�H���W�R���V�H�D��
�O�H�Y�H�O���U�L�V�H���D�Q�G���F�R�D�V�W�D�O���V�W�R�U�P�V�����,�W���G�R�H�V���Q�R�W���W�D�N�H���L�Q�W�R���F�R�Q�V�L�G�H�U�D�W�L�R�Q���K�L�J�K���S�U�H�F�L�S�L�W�D�W�L�R�Q���H�Y�H�Q�W�V���R�U���L�Q�O�D�Q�G���I�O�R�R�G�L�Q�J�� 

�x �0�&���)�5�0���S�U�R�Y�L�G�H�V���U�H�V�X�O�W�V���I�R�U���3�U�H�V�H�Q�W���'�D�\�����������������������������D�Q�G���������� �� 

�x �7�Z�R���P�D�L�Q���0�&���)�5�0���G�D�W�D���S�U�R�G�X�F�W�V�� 


  ̂ �$�Q�Q�X�D�O���&�R�D�V�W�D�O���)�O�R�R�G���(�[�F�H�H�G�D�Q�F�H���3�U�R�E�D�E�L�O�L�W�\���±���V�K�R�Z�V���O�L�N�H�O�L�K�R�R�G���W�K�D�W���D���O�R�F�D�W�L�R�Q���Z�L�O�O���E�H���I�O�R�R�G�H�G 


  ̂ �(�V�W�L�P�D�W�H�G���I�O�R�R�G���G�H�S�W�K���±���D�Q�W�L�F�L�S�D�W�H�G���G�H�S�W�K���R�I���I�O�R�R�G���Z�D�W�H�U���L�Q���D�I�I�H�F�W�H�G���D�U�H�D�V 

�x �3�U�R�S�H�U�W�\���R�Z�Q�H�U�V�K�L�S���F�R�Q�V�L�G�H�U�D�W�L�R�Q�V�����P�L�[���R�I���P�X�Q�L�F�L�S�D�O�����S�U�L�Y�D�W�H�����D�Q�G���V�W�D�W�H���R�Z�Q�H�G���S�U�R�S�H�U�W�L�H�V���L�Q���W�K�H���V�W�X�G�\���D�U�H�D���� 

�x �3�D�V�W���V�W�X�G�L�H�V���K�D�Y�H���E�H�H�Q���F�R�Q�G�X�F�W�H�G�����7�L�P�H���W�R���W�D�N�H���D���I�U�H�V�K���O�R�R�N���W�R���L�G�H�Q�W�L�I�\���S�R�W�H�Q�W�L�D�O���F�R�D�V�W�D�O���U�H�V�L�O�L�H�Q�F�H���D�G�D�S�W�D�W�L�R�Q��
�P�H�D�V�X�U�H�V�� 

�x �&�L�W�\���Z�D�V���D�Z�D�U�G�H�G���D���0�9�3���$�F�W�L�R�Q���*�U�D�Q�W���W�R���F�R�Q�G�X�F�W���D���Q�H�Z���I�H�D�V�L�E�L�O�L�W�\���V�W�X�G�\�� 

3.0 �0�9�3���$�F�W�L�R�Q���*�U�D�Q�W���6�F�R�S�H���R�I���:�R�U�N 

�x �$�D�U�R�Q���S�U�R�Y�L�G�H�G���D�Q���R�Y�H�U�Y�L�H�Z���R�I���W�K�H���I�R�O�O�R�Z�L�Q�J���V�L�[���W�D�V�N�V���W�K�D�W���F�R�P�S�U�L�V�H���W�K�H���0�9�3���$�F�W�L�R�Q���J�U�D�Q�W���V�F�R�S�H���R�I���Z�R�U�N�� 


  ̂ �7�D�V�N���������6�W�D�N�H�K�R�O�G�H�U���2�X�W�U�H�D�F�K���D�Q�G���(�Q�J�D�J�H�P�H�Q�W 
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  ̂ �7�D�V�N���������$�V�V�H�V�V�P�H�Q�W���R�I���&�X�U�U�H�Q�W���D�Q�G���)�X�W�X�U�H���&�R�Q�G�L�W�L�R�Q�V 


  ̂ �7�D�V�N���������,�G�H�Q�W�L�I�\���6�K�R�U�W���7�H�U�P���5�H�V�L�O�L�H�Q�F�H���0�H�D�V�X�U�H�V 


  ̂ �7�D�V�N���������'�H�Y�H�O�R�S���&�R�D�V�W�D�O���5�H�V�L�O�L�H�Q�F�H���7�R�R�O�N�L�W 


  ̂ �7�D�V�N���������$�V�V�H�V�V���)�H�D�V�L�E�L�O�L�W�\���R�I���&�R�D�V�W�D�O���5�H�V�L�O�L�H�Q�F�H���2�S�W�L�R�Q�V 


  ̂ �7�D�V�N���������3�R�L�Q�W���R�I���3�L�Q�H�V���D�Q�G���5�L�Y�H�U�V�L�G�H���$�U�H�D���&�R�D�V�W�D�O���5�H�V�L�O�L�H�Q�F�H���)�H�D�V�L�E�L�O�L�W�\���5�H�S�R�U�W 

4.0 �3�U�R�M�H�F�W���6�F�K�H�G�X�O�H 

�x �7�K�H���F�R�D�V�W�D�O���U�H�V�L�O�L�H�Q�F�H���I�H�D�V�L�E�L�O�L�W�\���V�W�X�G�\���Z�D�V���N�L�F�N�H�G���R�I�I���L�Q���2�F�W�R�E�H�U�������������D�Q�G���W�K�H���S�U�R�M�H�F�W���S�H�U�I�R�U�P�D�Q�F�H���S�H�U�L�R�G���H�[�W�H�Q�G�V��
�W�K�U�R�X�J�K���-�X�Q�H���������������$���G�H�W�D�L�O�H�G���V�F�K�H�G�X�O�H���Z�D�V���L�Q�F�O�X�G�H�G���L�Q���W�K�H���S�U�H�V�H�Q�W�D�W�L�R�Q�� 

5.0 �3�R�W�H�Q�W�L�D�O���&�R�O�O�D�E�R�U�D�W�L�R�Q���2�S�S�R�U�W�X�Q�L�W�L�H�V 

�x �1�R�W�H�G���W�K�H�U�H���D�U�H���V�H�Y�H�U�D�O���R�W�K�H�U���S�U�R�M�H�F�W�V���X�Q�G�H�U�Z�D�\���L�Q���W�K�H���V�W�X�G�\���D�U�H�D�����L�Q�F�O�X�G�L�Q�J�� 


  ̂ �%�R�D�W�\�D�U�G���S�U�R�M�H�F�W���±���S�R�W�H�Q�W�L�D�O���F�R�P�P�X�Q�L�W�\���U�R�Z�L�Q�J���E�R�D�W�L�Q�J���D�F�F�H�V�V 


  ̂ �%�R�V�W�R�Q���5�H�J�L�R�Q���0�3�2���5�R�X�W�H�����$���&�R�U�U�L�G�R�U���9�X�O�Q�H�U�D�E�L�O�L�W�\���$�V�V�H�V�V�P�H�Q�W 


  ̂ �'�&�5���5�H�Y�H�U�H���%�H�D�F�K���5�H�V�H�U�Y�D�W�L�R�Q���9�X�O�Q�H�U�D�E�L�O�L�W�\���$�V�V�H�V�V�P�H�Q�W 


  ̂ �5�L�Y�H�U�)�U�R�Q�W���'�L�V�W�U�L�F�W���0�D�V�W�H�U���3�O�D�Q 


  ̂ �%�R�D�W�\�D�U�G���S�U�R�M�H�F�W 

�x �3�U�H�V�H�Q�W�H�G���V�R�P�H���G�H�W�D�L�O���R�Q���V�W�R�U�P�Z�D�W�H�U���D�Q�G���I�O�R�R�G�L�Q�J���F�R�Q�W�U�R�O���P�H�D�V�X�U�H�V���I�R�U���W�K�H���5�L�Y�H�U�)�U�R�Q�W���'�L�V�W�U�L�F�W���0�D�V�W�H�U���3�O�D�Q�����1�R�W�H�G���W�K�H��
�3�R�L�Q�W���R�I���3�L�Q�H�V���D�Q�G���5�L�Y�H�U�V�L�G�H���$�U�H�D���&�R�D�V�W�D�O���5�H�V�L�O�L�H�Q�F�H���)�H�D�V�L�E�L�O�L�W�\���6�W�X�G�\���Z�L�O�O���W�D�N�H���L�Q�W�R���F�R�Q�V�L�G�H�U�D�W�L�R�Q���U�H�F�R�P�P�H�Q�G�D�W�L�R�Q�V��
�W�K�D�W���F�R�P�H���R�X�W���R�I���W�K�H���P�D�V�W�H�U���S�O�D�Q�Q�L�Q�J���H�I�I�R�U�W�� 

6.0 �6�W�D�N�H�K�R�O�G�H�U���D�Q�G���3�U�R�M�H�F�W���3�D�U�W�Q�H�U���)�H�H�G�E�D�F�N���D�Q�G���'�L�V�F�X�V�V�L�R�Q 

�x �(�O�O�H���%�D�N�H�U�����&�L�W�\���R�I���5�H�Y�H�U�H���V�X�E�P�L�W�W�H�G���D�Q���D�S�S�O�L�F�D�W�L�R�Q���W�R���W�K�H���$�U�P�\���&�R�U�S�V���R�I���(�Q�J�L�Q�H�H�U�V���W�R���U�H�Y�L�V�L�W���D���V�W�X�G�\���F�R�Q�G�X�F�W�H�G���L�Q���W�K�H��
���������V���W�K�D�W���U�H�F�R�P�P�H�Q�G�H�G���D���U�H�J�L�R�Q�D�O���I�O�R�R�G���J�D�W�H���D�F�U�R�V�V���W�K�H���6�D�X�J�X�V���5�L�Y�H�U�����D�O�R�Q�J���Z�L�W�K���R�W�K�H�U���S�U�R�S�R�V�H�G���I�O�R�R�G���S�U�R�W�H�F�W�L�R�Q��
�P�H�D�V�X�U�H�V�����:�L�O�O���K�H�D�U���I�U�R�P���W�K�H���&�R�U�S�V���L�Q���O�D�W�H���V�S�U�L�Q�J���H�D�U�O�\���V�X�P�P�H�U���Z�L�W�K���D�Q���X�S�G�D�W�H�������1�R�W�H�����$�G�G�L�W�L�R�Q�D�O���G�H�W�D�L�O���R�Q���W�K�H���5�H�J�L�R�Q�D�O��
�6�D�X�J�X�V���5�L�Y�H�U���)�O�R�R�G�J�D�W�H���3�U�R�M�H�F�W���L�V���D�Y�D�L�O�D�E�O�H���R�Q�O�L�Q�H�����K�W�W�S�V�������V�D�X�J�X�V�U�L�Y�H�U�I�O�R�R�G�J�D�W�H�V���F�R�P�������� 

�x �%�R�E���2�¶�%�U�L�H�Q�����7�K�H���S�U�L�P�D�U�\���I�R�F�X�V���R�I���W�K�H���V�W�X�G�\���L�V���F�R�D�V�W�D�O���I�O�R�R�G�L�Q�J���U�D�W�K�H�U���W�K�D�Q���L�Q�O�D�Q�G���I�O�R�R�G�L�Q�J���Z�K�L�F�K���L�Q�F�O�X�G�H�V���U�D�L�Q���H�Y�H�Q�W�V����
�+�H���W�K�L�Q�N�V���W�K�D�W���U�D�L�Q���H�Y�H�Q�W�V���F�R�Q�W�U�L�E�X�W�H���W�R���I�O�R�R�G�L�Q�J���W�K�D�W���W�K�H���5�L�Y�H�U�V�L�G�H���$�U�H�D���L�V���F�X�U�U�H�Q�W�O�\���H�[�S�H�U�L�H�Q�F�L�Q�J�����+�R�Z���Z�L�O�O���W�K�H���V�W�X�G�\���W�D�N�H��
�L�Q�W�R���D�F�F�R�X�Q�W���L�Q�O�D�Q�G���I�O�R�R�G�L�Q�J�" 

  ̂ �$�D�U�R�Q�����0�&���)�5�0���P�D�S�S�L�Q�J���G�R�H�V���Q�R�W���I�D�F�W�R�U���L�Q���H�[�W�U�H�P�H���S�U�H�F�L�S�L�W�D�W�L�R�Q���H�Y�H�Q�W�V�����E�X�W���Z�H���Z�L�O�O���E�H���O�R�R�N�L�Q�J���D�W���S�U�H�F�L�S�L�W�D�W�L�R�Q��
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�Z�L�O�O���Q�R�W���K�H�O�S���D�V���S�D�U�W���R�I���D���W�H�P�S�R�U�D�U�\���V�R�O�X�W�L�R�Q���E�H�F�D�X�V�H���W�K�H���Z�D�W�H�U���Z�L�O�O���I�O�R�Z���E�H�W�Z�H�H�Q���D�U�R�X�Q�G���W�K�H�P�����W�K�H�\���D�U�H���Q�R�W��
�Z�D�W�H�U�W�L�J�K�W�� 

�x �%�R�E���2�¶�%�U�L�H�Q�����7�K�L�V���V�W�X�G�\���L�V���Q�H�H�G�H�G���W�R���F�R�P�H���X�S���Z�L�W�K���O�R�Q�J�H�U���O�D�V�W�L�Q�J���V�R�O�X�W�L�R�Q�V���W�K�D�W���Z�L�O�O���Q�R�W���E�H���Z�U�H�F�N�H�G���E�\���W�K�H���Q�H�[�W���E�L�J��
�V�W�R�U�P�� 

�x �&�D�U�R�O�\�Q���0�H�N�O�H�Q�E�X�U�J�������(�[�S�U�H�V�V�H�G���H�[�F�L�W�H�P�H�Q�W���D�Q�G���D�Y�D�L�O�D�E�L�O�L�W�\���W�R���V�X�S�S�R�U�W���S�U�R�M�H�F�W�� 

7.0 �1�H�[�W���6�W�H�S�V�� 

�x �3�U�R�M�H�F�W���3�D�U�W�Q�H�U�V���P�H�H�W�L�Q�J���V�F�K�H�G�X�O�H�G���I�R�U���O�D�W�H���-�D�Q�X�D�U�\������������ 

�x �6�H�F�R�Q�G���V�W�D�N�H�K�R�O�G�H�U���Z�R�U�N�V�K�R�S���Z�L�O�O���E�H���F�R�Q�G�X�F�W�H�G���L�Q���)�H�E�U�X�D�U�\�������������W�R���V�K�D�U�H���D�Y�D�L�O�D�E�O�H���I�L�Q�G�L�Q�J�V���I�U�R�P���7�D�V�N�V���������������D�Q�G������ 
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Coastal Resilience Feasibility Study for the Point of 
Pines/Riverside Area – Stakeholder Workshop #1
Elected Officials
• Mayor Brian Arrigo
• Ward 5 Councilor, John Powers
Revere City Staff
• Robert O’Brien –Director, Revere Office of 

Planning and Development
• Elle Baker –Project Planner
• Frank Stringi – City Planner
• Don Ciaramella, Superintendent Water, 

Sewer and Drain 
• Joe Maglione –Assistant Superintendent 

Water, Sewer and Drain
• Paul Argenzio – Superintendent Revere 

Department of Public Works
• Nick Moulaison – Conservation Commission
Project Consultants – AECOM
• Aaron Weieneth –Project Manager
• Brian Stobbie – Coastal Engineer
• Ricky Torres-Cooban –Resilience Specialist
• Amanda Shanahan – Water Resources 

Engineer

Project Partners
• Loretta LeCentra –Riverside Area Resident
• Elaine Hurley –Riverside Area Resident
• John Polcari – Point of Pines Beach 

Association
• Angela Sawaya –Point of Pines Beach 

Association
• Stacy Livote – The Marina Restaurant 
• Carolyn Meklenburg – MVP Regional 

Coordinator
• Greg Robbins –DCR Waterways 
• Mary Lester –Saugus River Watershed 

Council
• Michelle O’Toole – MEMA, Hazard Mitigation 

Planning
• Brian Lajiness – MBTA, Manager of 

Emergency Operations
• Steve Miller –MassDOT, Climate Change 

Project Manager
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Agenda

1. Welcome and Introductions

2. Update on Municipal Vulnerability Preparedness (MVP) 
Program

3. Coastal Resilience Feasibility Study Scope of Work

4. Project Schedule

5. Collaboration Opportunities

6. Discussion

7. Next Steps
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Municipal Vulnerability Preparedness Program 

• City completed the MVP 
Planning Grant process 
in 2019, implementing a 
Community Resilience 
Building Workshop 
framework

• Core Project Team 
established

• State certified MVP 
provider, AECOM, 
engaged
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Municipal Vulnerability Preparedness Program

Point of Pines / 
Riverside Area was 
identified as the 
most vulnerable 
area
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Municipal Vulnerability Preparedness Program

Top Priority Actions Based on Voting

Number 
of Votes

Action

21 Seawall construction and rehabilitation in the Point of Pines / Riverside area.

11
Conduct a feasibility study to determine the best strategies to mitigate 
flooding, erosion, and storm impacts in the Point of Pines / Riverside area. 

8 Reconstruct seawall to mitigate flooding in the Beachmont area.

8 Dredge and maintain Town Line Brook in the northwest side of Revere.

7
Liaison between City and State to position for funding sources and increase 
communication city -wide, especially in regions with dense and/or diverse 
populations, such as Sales Creek.

7
Encourage thoughtful future development in relation to flooding and drainage 
in the Oak Island / Revere Beach area and throughout the city.

7
Investigate permit process for sand transfer to mitigate coastline erosion in 
the Point of Pines / Riverside area.
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Point of Pines / Riverside Area Existing Conditions

Dune erosion

Sand deposition / accretion near West Channel

Seawall deterioration

Sand overtopping seawall
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Point of Pines / Riverside Area Existing Conditions

Photo Credit: John Polcari

Photo Credit: Elaine Hurley

Photo Credit: Loretta LaCentra

Photo Credit: John Polcari
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